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UNW Dental is a leading
national advisory team that
acts for over 500 dentists
across the UK.

Led by Mike Blenkharn, our
dental team has a wealth of
experience in NHS contracts,
net pensionable earnings,

tax affairs, exit strategies, and
retirement planning. Our clients
benefit from access to UNW's
Tax experts and the expertise

of our Corporate Finance team
who advise on and oversee large
dental practice sale transactions.

Dental practice accounting
and tax compliance

Strategic planning

Preparation of Associate
dentist accounts and tax
returns

Structuring your practice
Buying and selling practices
Refinancing

Maximising practice
profitability

Payroll

Making Tax Digital (MTD)
software training and
support

NHS pension scheme
(NHSPS)
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Glenn Batten
Dental Manager

T: +44 (0)7960 117 317
E: glennbatten@unw.co.uk

Amy Blenkharn

Senior Dental Accountant

T: +44 (0)191 243 6000
E: amyblenkharn@unw.co.uk

Kulvinder Johal
Senior Dental Accountant

T: +44 (0)191 243 6000
E: kulvinderjohal@unw.co.uk

Alfie Wright

Senior Dental Accountant

T: +44 (0)191 243 6269
E: afliewright@unw.co.uk

Hannah Beattie
Senior Dental Accountant

T: +44 (0)191 243 6025
E: hannahbeattie@unw.co.uk
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(SPAM). You are currently showing on our data systems with a preference to receive
publications electronically. Should you wish to change this preference then please either
reply to this email, changing the subject line to “Remove From Mailing” or contact our
Marketing Department on 0191 243 6000. UNW LLP will not share your data with any other
third parties without your permission.
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Welcome
to the
latest UNW

bulletin.

Welcome to another edition of the UNW
Dental Bulletin. As we're starting a new year,
it's tradition to reflect on the last year and
contemplate what might be in store for 2025.
The latter part of 2024 included some milestone
events, such as the Autumn Budget (a summary
of which Charles Linaker has provided on page
8), as well as the announcement of the lowest
goodwill values for a long time (see page 4
for the full analysis). What can we expect in
2025? On the latter point, I'm hopeful we’ll
see a recovery of goodwill values; despite a
quiet year of transactions in 2023, the market
was active throughout 2024 and the start of
2025 is illustrating this trend is continuing. I'm
incredibly excited about this, as helping dentists
acquire practices or achieve a sale is incredibly
rewarding. With the announcements in the
Autumn Budget, it’s crucial to be aware of how
the changes may affect a future purchase/sale.

The buzzword (or rather, phrase) for this year
seems to be ‘critical review of outgoings'. Practice
profitability is dependent on two elements —
income and outgoings. It sounds simple but
improving either can be challenging. However,
with the right advice, tools and guidance, all
practices can achieve increased profitability. One
tool that can help with the process is moving
to a book-keeping software (and ensuring it's
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reconciled up to date!). How can one assess their
business based on historic year end accounts? It's
akin to trying to drive down a road based on what
you have seen in the rear-view mirror. Having
live, up to date management information means
you can assess how changes you're making
to your business have impacted the numbers.
With HMRC's Making Tax Digital on the horizon,
make it your New Year's resolution to use a
software which will be MTD compliant. We will be
contacting all clients who are not currently MTD
compliant to explain what they need to do and
how we can help.

One of the dental team who will be helping
clients with book-keeping software is Hannah,
who features in our ‘Meet the Team’ interview.
Hannah is very close to becoming a fully qualified
Chartered Accountant, which is something she
is very excited about! It's impossible not to feel
proud of team members who push themselves to
develop their careers and knowledge of dentistry.

To finish off, | want to thank you for taking the
time to peruse the bulletin, | hope it provides
some food for thought. We're already a month
into 2025 (where does time go?), but | hope the
year proves to be fruitful and fulfilling for you.

Partner & Head of Dental at UNW



NASDAL Goodwill Survey

Latest survey
results - the bottom
of the market?

The latest statistics from NASDAL (National Association of Specialist
Dental Accountants and Lawyers) and its quarterly Goodwill Survey
have been released. The survey covers the quarter ending 3l1st July
2024 and includes data on valuations as well as deals completed (i.e.,
practices bought or sold by NASDAL members’ clients in the period).

The quarter ending 31st July 2024 saw another drop  down from 134% in the previous quarter. Private
in overall goodwill values - now at their lowest level  practices fell from 119% as a percentage of gross fees
since 2018. Overall, goodwill values were at 113% to 111%. The big drop was in the goodwill value of
as a percentage of gross fees - down from 124% in mixed practices - previously at 131% as a percentage
the previous quarter. NHS goodwill values stayed of gross fees, they fell to 107% in the quarter ending
reasonably steady at 129% of gross fees - just slightly ~ 31st July 2024.

Goodwill as a Percentage of Fee Income
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A confident market returning

Mike Blenkharn, Partner and Head of Dental
at UNW who compiled the goodwill survey
commented, “From a positive point of view, | don’t
expect the market to fall any further. It has to be
remembered that the completions are reflecting
deals that were done probably 12 months ago. If we
think back to August 2023, we had higher interest
rates and banks were being very conservative with
lending in terms of affordability.

"If we move to where we are today, inflation is
under greater control, base rates are moving in
the right direction and banks are keen to lend. |
am seeing a confident market returning and it is
a good time to buy."

"Following the budget, | don't expect the CGCT rise
to lead to a huge increase in deals - if a practice
wasn't on the market before the budget, it is
unlikely to be able to complete before April 2025!
It may, however, speed up those transactions
already in process.”

The goodwiill figures are collated from accountant
and lawyer members of NASDAL in order to give
a useful guide to the practice sales market. These
figures relate to the quarter ending 3ist July 2024.

NASDAL reminds all that as with any averages,
these statistics should be treated as a guideline
only.

Mike Blenkharn
Partner & Head of Dental

T: 07540 336 851
E: mikeblenkharn@unw.co.uk
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About NASDAL

NASDAL, the National Association
of Specialist Dental Accountants
and Lawyers, was set up in 1998.

It is an association of accountants
and lawyers who specialise in
acting for and looking after the
accounting, tax and legal affairs

of dentists. It is the pre-eminent
centre of excellence for accounting,
tax and legal matters concerning
dentists. Its members are required
to pass strict admission criteria, and
it regulates the performance of its
members to ensure high standards
of technical knowledge and service.




Could you be NASDAL
DCby1Practice of the
Year 20257

As a proud member of NASDAL (National Association of Specialist
Dental Accountants and Lawyers), UNW is delighted to get behind the
NASDAL DCby 1 Practice of the Year award. The winner of the award
will win £1000, a trophy, and the right to use the NASDAL Dental
Check by One Practice of the Year 2025 title.

The award, now in its seventh year, seeks to
recognise a dental practice that has been
successfully implementing and supporting
the British Society of Paediatric Dentistry ‘ \,., b DENTAL

(BSPD) Dental Check by One (DCbyl) into : sDiASHOWCASE m

Raising the standards of oral care

their practice. The aim of the campaign is to
increase the number of children who access
dental care aged 0-2 years. The NASDAL
DCbyl Practice of the Year award seeks to
highlight excellence in the provision of oral
care for children with a prevention focus, and
showcase the opportunity to achieve real
business improvement. Particular credit is
given to applications from dental practices
with evidence supporting their contribution
to the overall health of their commmunity. The
judging panel takes into consideration creative
approaches that may show qualitative and / or
quantitative results.

The award will be presented by CDO England,
Jason Wong, at the BDIA Dental Showcase in
Docklands ExCel on Friday 14th March 2025.

2024 NASDAL DCby1 Practice of the Year Winners
Moti Smile Design Centre, Leicester

Applications for the award are open and can be submitted at

https://nasdal.org.uk/awards/

»eﬁ““‘“"fek o To give yourself the best chance of winning the award, please send
& Grsoa % a maximum of 750 words and no more than 5 pages of supporting
20 2 5 documentation with your entry by Friday 7th February 2025.

DCby:l

Winners will be notified by email before Friday 21st February 2025 and
will receive the award and presentation at the BDIA Dental Showcase
at Docklands ExCelL on the morning of Friday 14th March 2025.

Good Luck!
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Meet the team:

Q&A with Hannah Beattie,

Senior Dental Accountant

Could you tell us a bit about your background
and when you joined the firm?

| was born in North Shields, and | studied History,
Maths, and Ethics & Philosophy at Sixth Form. After
that, | headed to Liverpool to study Accounting and
Finance at university. Once | graduated, | moved
back to Newcastle, and | joined UNW in June 2022.

Since starting at UNW, I've been working towards
my ACA qualification—and I'm so close to the finish
line with just one exam left!

What is your role in the UNW Dental team?

I'm an Accounts Senior within the Dental team.
My role involves preparing year-end accounts,
management accounts, and assisting with practice
purchases and sales. One of the things | particularly
enjoy is providing training on QuickBooks—it's great
to see how much of a difference it makes for our
clients.

What do you like most about working with
dental clients?

Working with dental clients has been a fantastic
learning experience. It's an industry | didn't know
much about before joining UNW, and I'm really
grateful to Mike and the team for helping me get
up to speed. It's been fascinating to learn about the
intricacies and challenges specific to the sector, and
I genuinely enjoy working within such an interesting
industry.

What challenges are you helping your clients
with at the moment?

Right now, one of the biggest challenges is
supporting clients ahead of the Making Tax Digital
(MTD) deadline. It's a significant shift, so I've been
focused on providing training and guidance on
QuickBooks to help streamline their bookkeeping
and ensure their submissions to HMRC are both
accurate and compliant.

Additionally, with recent budget changes, it's
important to keep clients informed and help them
adapt. | work to provide timely updates and practical
advice so they can navigate these changes with
confidence.

UNW Dental Bulletin January 2025

What is your favourite thing about your job?

For me, it's the people. UNW is such a positive and
welcoming place to work—it makes coming into the
office something | genuinely look forward to. | also
love building strong relationships with our clients,
really understanding their needs, and working with
them to find solutions that work for their specific
situations.

What do you like to do when you're not
working?

I'm quite an active person, so you'll often find me
at the gym, running, or doing pilates. That said, I'm
also a big fan of a more relaxed weekend—usually
catching up with friends, enjoying a coffee, and
taking a walk along the beach.

If you weren't an accountant, what would
you be?

When | first started my degree, my goal was to
become a mortgage or financial advisor. But as | got
deeperinto my studies, | realised that accounting was
the path I really enjoyed. If | weren't in accounting, I'd
probably still be doing something finance-related—
it's a field I've always been passionate about.

7)p



Some reflections

onh the 2024

Autumn Budget

by UNW tax partner Charles Linaker

More than two months after the event, what
strikes one about the first Budget delivered by
the first Labour Chancellor of the Exchequer for
14 years (and the first woman Chancellor ever) is
that, so far as dental practitioners are concerned,
it could have been much worse.

Clearly, the measure which will have the most
immediate impact on practices is the increase in
Employer’s Class 1 NIC from 13.8% to 15%, coupled
with a reduction in the Class 1 NIC Secondary
Threshold (i.e., the point at which employers have
to pay NIC on an individual employee's earnings)
from £9,100 per annum to only £5,000 per annum,
both changes to take effect from the start of the
new tax year on 6 April 2025.

However, the increased rates of the National
Living Wage and the National Minimum Wage
are unlikely to impact significantly on the
employment costs of dental practices compared
to other sectors such as, for example, retail,
hospitality, cleaning and maintenance.

Even more so, the fact that the majority of both
dental associates and dental hygienists continue
to be treated for tax purposes as self-employed
means that there is no increase to the cost of
engaging their services in the new tax year,
although the increased difference between
the cost of employing someone and the cost of
engaging someone on a self-employed basis
makes it all the more important for practitioners
to ensure that the terms of service for the latter
are such that any challenge on their status from
HMRC can be defended robustly.

There is also the further point, which | have yet
to see any commentator make, which is that
the increased cost to Employer’s Class 1 NIC is to
quite an appreciable extent offset by the ability
of the employer to obtain tax relief on this when
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computing profits, be that at the rate of 25% in
the case of a company or at the rate of as high as
47% in the case of some unincorporated practices
and partnerships.

The same could be said too of a measure which
will have an impact in the longer term on a dental
practitioner contemplating a practice sale. While
it is the case that the value of Business Asset
Disposal Relief on the first £Imillion of Capital
Gains per individual has been reduced as a result
of the current 10% rate being increased to 14%
for disposals after 5 April 2025 and to 18% for
disposals after 5 April 2026, arguably the much
more important measure was that the top rate of
Capital Gains Tax was increased from 20% to only
24%.

This was a much more modest increase than had
been anticipated, particularly when one considers
pre-Budget speculation that the Chancellor
might take the opportunity to align capital gains
tax rates with income tax rates. Not only does this
24% rate apply to Capital Gains on practice sales
but also it applies to all other manner of Capital
Gains, including share sales from investment
portfolios, sale of commercial properties and
sale of residential property not covered by the
principal private residence exemption because it
is either a second home or a buy to let, where the
top rate had already been reduced from 28% to
24% in Jeremy Hunt's Spring Budget of last year.

And talking of Jeremy Hunt, it is worth reiterating
that the major change for Capital Gains Tax across
the board was enacted under his Chancellorship
when he reduced the annual exemption from
£12,300 to £6,000 in tax year 2023/24 and again to
£3,000 in the current tax year 2024/25, so that his
successor did not have to do anything on

that score.
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A change, however, which is
very much at the door of the
new Chancellor is what she
has announced in the way of
restrictions on Inheritance Tax
Business Property Relief. While
all the publicity in recent weeks
has focused on the equivalent
changes to Inheritance Tax
Agricultural  Property Relief,
dental practitioners need to
recognise that the changes
scheduled to take effect from 6
April 2026 will potentially impact
on their estates, particularly
in the event of sudden death
through accident or illness.
This is an area which dental
practitioners, like farmers, have
tended not to address in recent
years, simply because of the
availability of 100% Business
Property Relief which, from
6 April 2026, will be reduced
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to 50% (on any excess value
above £lmillion per relevant
individual) and which they will
now have to consider.

Before too long, they may also
have to consider that, while
last October's Budget could
have been worse, if the current
economic outlook continues

to deteriorate things may
very easily become worse
if circumstances force the

Chancellor back to the drawing
board.  Older practitioners
may recall a previous Labour
Chancellor, Denis Healey, being
forced to seek a bailout from the
International Monetary Fund,
nearly 50 years ago, in return
for a commitment to significant
cuts in public expenditure. Let
us hope that history is not going
to be repeated.

Charles Linaker
Tox Partner

T: 07712 536 002
E: charleslinaker@unw.co.uk



Public Service
Pension Remedy and

Annuadl Allowance
Tax Charges:

What You Need to Know

The landmark McCloud Judgement brought significant changes to
public service pension schemes, including the NHS Pension Scheme,
after ruling that the 2015 reforms discriminated against younger
members. As part of the remedy, affected individuals must navigate
changes to their pension benefits and, in many cases, update their tax

positions with HMRC.

In this article, Lewis Ayton, Tax Senior at UNW, breaks down the Public
Service Pension Remedy, explains how it impacts annual allowance
tax charges, and outlines practical steps for NHS Pension Scheme

members.

What is the McCloud Judgement?

The McCloud Judgement is a legal ruling that the
UK Government's 2015 changes to public service
pension schemes, including the NHS Pension
Scheme, were discriminatory against younger
members. The judgement followed a lengthy legal
process, sometimes referred to as the "McCloud/
Sargeant" case.

The remedy to the discrimination, known as the
Public Service Pensions Remedy (or the McCloud
Remedy) includes two parts:

1. All active members were moved from the
legacy scheme (1995/1998) to the reformed 2015
scheme in April 2022.

2. Affected members are given a choice about
their pension benefits for the remedy period,
which covers 1 April 2015 to 31 March 2022.

How may this have an impact when it comes
to the NHS Pension Scheme?

Some members affected by the Public Service
Pensions Remedy will need to update their pension
tax information with HM Revenue & Customs
(‘HMRC'). The remedy may impact your pension tax
position for the tax years 2015/16 through to 2021/22,
owing to levels of pension growth being altered, and
could mean that an annual allowance tax charge
refund is able to be claimed, or that extra tax is due.

Since October 2023, NHS Pensions have been
issuing ‘Remedial Pension Savings Statements'
(‘RPSS’) to members who are impacted by the Public
Service Pension Remedy and who may have annual
allowance tax charge changes to report to HMRC.

The ‘RPSS’ is based on information given to NHS
Pensions by employers and shows:
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Any updated pension input amounts in both the
1995/2008 Scheme and 2015 Scheme.

An individual's old pension input amounts in both
schemes.

Any annual allowance charges a member has
previously asked the scheme to pay on their behalf
to HMRC, using a ‘Scheme Pays' election.

Pension input amounts in the 2015 Scheme for the
2022/23 tax year.

The HMRC Digital Service

Members whose annual allowance or lifetime
allowance tax position changed owing to the Public
Service Pensions Remedy should use the HMRC
Digital Service. Any amendments to previous tax
charges cannot be disclosed within an individual's
self-assessment tax return.

NHS Pensions Cost Claim Back Scheme

If an individual requires additional professional
services or advice because of the application of the
remedy, they can apply to recover the costs of these
services under the NHS Cost Claim Back Scheme.
The maximum payment which can be claimed for
accountancy services is £1,000 including VAT. The
work must relate to use of the HMRC Digital Service.
Aclaim of up to £500 including VAT can also be made
for IFA services to help with the decision concerning
pension benefits for the remedy period.

A claim can be made up to 12 months after receiving
the RPSS or first Remedial Service Statement (‘RSS’).
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For further information, please visit: www.nhsbsa.
nhs.uk/public-service-pensions-remedy-mccloud/
nhs-cost-claim-back-scheme

Tax due for payment or repayment

Paid or to be paid by individual - Should additional
tax be due, and a Scheme Pays election is not being
made, the amount is due for payment on 31 January
2025. Any reduction in previous annual allowance
charges arising from the remedy will be due back
to the individual, if this was the original method of
payment.

Scheme Pays elections - Where, however, an
election is made, the mandatory Scheme Pays
deadline for the years impacted by the remedy has
been extended to 6 July 2025. Any reduction in the
annual allowance excess charge position, arising
fromm the remedy, will be repaid to the pension
scheme if previously paid via a Scheme Pays election.

What does UNW require to assist you with
this matter?

Remedial Pension Savings Statement (RPSS)

Tax returns for the period 2015/16 to 2022/23 (UNW
may hold the returns, depending on how long we
have looked after your tax affairs) or, if not available,
tax calculations covering the relevant period.

If you are unable to locate the required information,
individuals, as well as UNW, can correspond with
HMRC to request this information, either by visiting
www.gov.uk/sa302-tax-calculation or emailing
publicservicepensionsremedy@hmrc.gov.uk

1)


https://www.gov.uk/sa302-tax-calculation

UNW Fees

We would be happy to assist
with any professional advice,
calculations and submissions to
HMRC relating to this matter.

Our proposed fees (inclusive of
VAT) in relation to the above work
are outlined below:

Individual is required to use
HMRC Portal

£840-£1,440 (inc. VAT)

Individual is not required to use
HMRC Portal

£180-£540 (inc. VAT)

For further information on
this, please get in touch with
your usual UNW tax contact
or, failing that, either Lewis or
Louise using the details below.

Pension Annual Allowance

The pension annual allowance is the maximum amount
that an individual can save into a pension each year, before
incurring a tax charge. This applies to all pension savings
within a tax year and takes into account gross pension
contributions for defined contribution schemes (such as
personal pension schemes), and any growth in pension
benefits for defined benefit schemes (such as the NHS
Superannuation Scheme).

The McCloud Remedy impacts NHS pension growth for
the tax years 2015/16 to 2021/22, and during this period the
annual allowance was £40,000 per tax year. The annual
allowance remained at £40,000 for the 2022/23 tax year but
was increased to £60,000, with effect from 6 April 2023.

Louise Main o : , - : ,
Tax Senior Manager If an individual's ‘threshold income a.nd. adjusted income

were to exceed the relevant limits within a tax year, their
T: +44 (0)191 243 6083 annual allowance may be subject to taper, reducing the
E: louisemain@unw.co.uk available annual allowance for that year.

Individuals can utilise any unused pension annual
allowance amounts from the previous 3 tax years (oldest
year first), should the current tax year annual allowance be
utilised in full.

Annual Allowance Tax
Charges

Annual allowance tax charges can be paid by the individual,
through their self-assessment tax return, or via a Scheme
Pays election.

A Scheme Pays election is where the pension scheme pays
the annual allowance tax charge on an individual's behalf,
Lewis Ayton out of pension benefits (thus reducing future pension
Tax Senior benefits arising on retirement).

T: +44 (0)191 243 6253
E: lewisayton@unw.co.uk
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Noteworthy







