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As we reflect on 2024, key data from 	
NASDAL members highlights a surge in 	
deal activity, particularly in the months 
leading up to the Autumn Budget, as 	
practice owners sought to crystallise value 
ahead of potential tax increases.

While private dental practices remained 
the most sought-after, NHS and mixed 
practices also saw significant transactions, 
with valuation multiples varying across 
service types. Regional differences were also 
apparent, with London and the South East 
continuing to dominate market activity.

Looking ahead, tax and regulatory changes 
announced in the Chancellor’s Budget –
such as increases in Capital Gains Tax, 
Business Asset Disposal Relief, and National 
Insurance contributions – are set to impact 
profitability and exit strategies for practice 
owners. Understanding these factors will be 
critical for those considering a sale in the 
coming months.

This report delves into the key trends, figures, 
and policy shifts shaping the dental M&A 
market – offering insights into what lies ahead 
for practice owners and investors.

Despite prevailing market trends, however, it 
is always important to take a step back from 
raw numbers as the actual value a business 
transacts at should be based on the strategic 
value to a buyer. Each practice has unique 
characteristics that may enhance its appeal 
beyond simple financial metrics – from 
patient demographics and treatment mix 
to its location. Practice owners considering 
a transaction can capitalise on this benefit 
through comprehensive advisory support 
that extends beyond simply making 
introductions to buyers, addressing the 
full spectrum of financial, operational, and 
strategic factors that truly maximises value in 
the dental market.

The UK dental market has seen a dynamic year, with shifting 
transaction volumes, evolving valuation trends, and policy 
changes shaping the outlook for practice owners.
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Valuation Trends in 
the Dental Market

Transaction volumes in 2024 equated to 
220, with total consideration for the 
transactions completed in the period 
amounting to over £235m.

As can be seen in the graph below, there was 
an above average volume of transactions in 
October 2024, with 42 completions in this 
month compared to a monthly average of 
16 across the rest of the year. This uptick 
in activity was driven by practice owners 
attempting to crystallise value in advance of 
the Autumn Budget, delivered by Chancellor 
Rachel Reeves.

April was also a relatively significant month 
for transactions (32 in total) with some 
sellers opting to defer the completion of 
a transaction into the following tax year 
to allow for a longer period between 	
completion and the filing of the transaction 
in their tax returns. 

The majority of transactions involved 
practices delivering private dental services 
(55%), while those performing largely NHS 
services (21%) and mixed services (24%) did 
not transact as readily. This has been partially 
driven by the intensity of the competition for 
private dental practices at both corporate and 
owner-manager levels.

The average revenue multiple (calculated as 
headline transaction price divided by total 
turnover) varied little by service type, with 
deals across service types averaging 1.25x for 
private practices to 1.35x for mixed practices 
and 1.49x for NHS practices.

81% of transactions fell into the 0.5x to 
2.0x range, with 29 transactions achieving 
multiples above this range, demonstrating 
that standout transactions continue to be 
delivered in the market.
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Multiple (Average)

0.24
or Less

2.25
or More

NORTHAMPTONSHIRE

2.25x

LINCOLNSHIRE

1.29x 

SCOTLAND
0.74x

NORTH EAST
1.10x

NORTH WEST
AND YORKSHIRE

1.42x

MIDLANDS
1.14x

WALES
0.87x

SOUTH WEST
1.03x

EAST ANGLIA
1.06x

ESSEX
0.24x

1.62xGREATER
LONDON

SOUTH EAST
1.50x

The majority of dental transaction activity 
took place across London and the South East, 
totalling 45% of overall transaction volume.

The next most active region was the Midlands, 
which contributed a further 19% of the overall 
transaction volume.

The map to the left illustrates the average 
multiple achieved by region across 2024.

The region with the highest average multiple 
was Northamptonshire, which has been driven 
by a single, exceptional transaction. This was 
the sale of a mixed-service dental practice, 
albeit a smaller transaction at an Enterprise 
Value of less than £0.5m.

The next highest region was London with an 
average multiple of 1.6x.



Of the 220 transactions which took place over 2024, 45 were NHS practices, 122 private practices 
and 53 mixed practices.

Those that offer NHS services appear to demand more diversified multiples, driving transaction 
volume in both the “less than 0.5x” and “more than 2.0x” categories. This is related to the type of 
NHS services delivered, as well as the UOA/UDA rates.

Private practices, meanwhile, dominate the middle valuation ranges of 0.5x to 2.0x, given the 
large number of transactions taking place.

Less than 0.5x

12
transactions

69
transactions

0.5x-1.0x

74
transactions

1.0x-1.5x

1.5x-2.0x

36
transactions

29
transactions

More than 2.0x

NHS

Private

Mixed

Transaction Multiples 
vs Service Mix

Source: based on information submitted by NASDAL members



October’s Autumn Budget, delivered by Chancellor Rachel Reeves, announced a number 
of measures which will directly impact those looking to sell their dental practices over the 
coming months and years. The most critical to those considering the sale of their practice 
have been summarised below:

The impact of the 
Budget on the Sale of 
a Dental Practice

Announced Change Impact on the value of 
dental practices

National Insurance Contributions
The Autumn Budget announced an increase in employer’s 
National Insurance contributions from 13.8% to 15% from 6 April 
2025. This rise will impact dental practices’ profitability, potentially 
reducing the funds available for reinvestment in facilities and 
staff. For practices heavily reliant on NHS contracts, this could 
mean tighter margins and less flexibility in financial planning. 
The impact might be reduced as the Employment Allowance is 
increasing from £5,000 to £10,500 (excluding NHS practices).

Changes to both NIC and 
NMW/NLW may impact the 
overall profitability of dental 
practices, which will likely result 
in a reduction in the underlying 
EBITDA of the business (typically 
calculated over a 6-12 month 
average basis).

This will cause a reduction in
the Enterprise Value offered for 
the practice.

National Minimum Wage and Living Wage Increases
The Autumn Budget also includes significant increases in the 
National Minimum Wage and National Living Wage. From April 
2025, the National Living Wage for those aged 21 and over will 
rise to £12.21 per hour. This increase, combined with the higher 
National Insurance contributions, will raise payroll costs for dental 
practices, particularly those with a large number of support staff.

Capital Gains Tax (CGT)
The Capital Gains Tax rates will increase for practice disposals 
made on or after 30 October 2024. The basic rate of 10% will 
increase to 18% and the 20% rate will increase to 24%.

Changes to CGT and BADR will 
reduce the value of the after tax 
sales proceeds ultimately ending 
up in the practice owner’s back 
pocket. We have provided three 
illustrations on the following 
page which show the impacts 
of completing a transaction 
pre-6 April 2025, between 6 April 
2025 and 5 April 2026, and post-
6 April 2026.

Business Asset Disposal Relief (BADR) 
The Business Asset Disposal Relief (BADR) rate, which allows gains 
on qualifying business assets to be taxed at a reduced rate, will 
increase from 10% to 14% from 6 April 2025 and to 18% from 6 April 
2026. This could prompt some practice owners to accelerate their 
exit plans before these higher rates take effect.



The below table summarises the impact of key changes in Capital Gains Tax.

The key assumptions of this illustration are:

•	 A £3.5m equity value transaction

•	 Single owner, who is already in a high-rate tax band

•	 Owner has full £1m business asset disposal relief, and the capital gain on the rest of the 
transaction is £2.5m (i.e. hasn’t previously used any Entrepreneur’s Relief / BADR lifetime 
allowance on a prior transaction or incorporation)

Pre-
6 April 2025

Between 6 April 2025
and 5 April 2026

Post-
6 April 2026

Equity value £3,500,000 £3,500,000 £3,500,000

Tax Mar-25 Apr-25 Apr-26

Business Asset 
Disposal Relief £100,000 £140,000 £180,000

Capital Gains Tax £600,000 £600,000 £600,000

BADR and CGT total £700,000 £740,000 £780,000

These changes highlight the importance of strategic planning when selling your dental 
practice. For personalised advice, please contact our team.

Nick Broadhead
Corporate Finance Partner

T: +44 (0)7584 371 631
E: nickbroadhead@unw.co.uk

Mike Blenkharn
Partner & Head of Dental

T: +44 (0)7540 336 851
E: mikeblenkharn@unw.co.uk

This publication has been prepared for general guidance on matters of interest only and does not constitute 
professional advice. You should not act upon the information contained in this publication without obtaining 
specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and to the extent permitted by law, UNW LLP, 
its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any 
consequences of you/or anyone else acting, or refraining to act, in reliance on the information contained in this 
publication or for any decision based on it.

In this document ‘UNW’ refers to UNW LLP, a limited liability partnership in the United Kingdom.



UNW LLP
Citygate
St James’ Boulevard
Newcastle upon Tyne
NE1 4JE

T: +44 (0)191 243 6000
E: enquiries@unw.co.uk
www.unw.co.uk

UNW LLP is a Limited Liability Partnership which is registered in England & Wales with the number OC301800 and 
is regulated for a range of investment business activities by the Institute of Chartered Accountants in England and 
Wales. Our registered office is Citygate, St James’ Boulevard, Newcastle upon Tyne, NE1 4JE. A list of members is 
available for inspection at this address.


